Process and workshop principles
-- Paul Conte

The following principles are extracted from a longer document that addressed the Opportunity Siting process and workshops in more detail. These principles provide a partial set of criteria to assess Envision Eugene workshops.
Selected principles
· Every segment of a process, including every workshop, should have clear descriptions of the following:

1. The purpose of the segment (i.e., workshop)
2. What work product(s) the segment is intended to produce (including: bullet lists, staff analyses, etc.)

3. The participants and their roles
4. How work product(s) will be used
· Work products from “exploratory” activities should not be used in any way to suggest “decisions,” “priorities,” or collective opinions.

A workshop may be informational, exploratory and/or form a basis for decisions made at the workshop or later. Exploratory activities (for example, brainstorming) don’t require particular rigor, as long as the work products don’t become a significant element in making decisions.
On the other hand, any workshop work product that’s used for making or narrowing decisions, setting priorities, limiting alternatives, etc., must result from a process that:

1. Provides adequate information and time for participants to absorb the information

2. Has an appropriately structured process for participants to get clarifications, present facts, argue positions and so forth.
3. Has an appropriately structured process (such as consensus, dot voting, etc.) to determine or narrow decisions, set priorities, etc.
· Adequate time must be allotted during and between activities. To get credible results, participants must have the time and resources to be adequately prepared and the activity must have adequate time and structure to allow effective participation and completion of the work product.

· After any major activity (e.g., workshop) participants should be provided a timely description of the activity, its outcomes, how the outcomes will be used, and what and when the next steps are.

